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Strategic Management of Uber Company
Strategic management is a crucial concept in any business entity. Strategic management involves activities such as ongoing planning, assessment, and critical analysis of all variables that are essential for the achievement of the organization's short term and long-term goals. Company leaders are expected to manage any strategy-making process effectively to enable growth. Effective strategic management procedure enables an organization to establish an enormous competitive advantage in the market (Hill, Schilling, & Jones, 2017). Uber Technologies, Inc. is one of the companies that incorporate the approach of strategic management in its operations. Uber is a multinational American ride-hailing organization that provides various services like ride service hailing, micro-mobility, food delivery, and peer-to-peer ridesharing. Apart from San Francisco, Uber Company operates in other metropolitan areas globally. A proper understanding of the strategic management of Uber Company can be achieved by examining the financial health of this institution, the contribution of three board members, competitive advantage, and the application of functional-level strategies.
Financial Health of Uber
Financial health is a term that describes the monetary affairs of an individual or an organization. All investors evaluate the financial health of a business before making investment decisions. Financial health outlines the extent to which a company can support sustainable operation over a long-term basis. Some of the main areas of assessment of Uber’s financial health include liquidity and profitability. Liquidity refers to cash or other company’s assets that can be converted easily into cash for proper management of debt obligations over a short term basis. A financially healthy organization is that which survives in the short term. The current ratio is one of the techniques used to analyze Uber’s liquidity index. The current ratio is calculated by dividing a company’s current assets by current liabilities. The other measures of a company’s liquidity include quick ratio and cash ratio. The table below shows the liquidity index of Uber Corporation in 2019 (The Wall Street Journal, 2020).
	Liquidity Measure
	Year, 2019

	Current Ratio
	2.03

	Quick Ratio
	2.03

	Cash Ratio
	1.52



Based on the above analysis, Uber Corporation has maintained a liquidity ratio of one and above for a long time hence implying that it has financial potentialities to remain solvent. 
Net profitability is another crucial variable that measures a company’s financial health. It is important to note that a company can only survive in the long run when it has a good profit margin. Uber reported a loss of $1.2 Billion in 2019 (New York Times, 2020). The above loss is attached to its ride-hailing sector. The loss was not drastic as compared to the one reported during the second quarter, which accumulated to $5.2 Billion (Uber Investor, 2020). Even though this company experienced such losses, the growth is being felt due to an increase in quarterly revenue. The company indicates that it is committed to improving its profitability index. Uber has made an effort to win over investors to pull out the company from losses and slow growth. Uber has good financial health because it uses the accumulated profits to restructure the entire corporate operations. According to CNN (2020), Uber reported revenue growth of $3.8Billion, a figure that connotes a 30% increase in revenue. The other Uber sectors that reported a growth in revenue include Uber Freight that accumulated to 78% and Uber delivery Eats that indicated an improvement of 64% (Uber Investor, 2020). Therefore, this company has stable financial health since it improves its revenues as a result of efficient market strategies.  
Board Members and Contributions
Board members of any organization are fundamental determinants of an organization’s success. Thuan Pham is one of the board members of Uber who has made an enormous contribution to this organization. Pham is the Chief Technology Officer of Uber (Uber Investor, 2020). The technological success of Pham has been reflected in Uber Corporation in various ways. Pham’s skills in computers and designs have enabled him to develop critical software and services to this company. He has been in the frontline of addressing the issue of teamwork and solving the challenge of rapid growth. Therefore, such inspirational leaders are crucial for this institution.
Dara Khosrowshahi, the CEO, is another individual who has impacted the growth of Uber Corporation. It is fundamental to note that Dara was once the CEO of Expedia that experienced massive growth during his leadership (Uber Investor, 2020). His experience in finance and engineering are some of the background information that enables him to manage this company. Dara’s analytical skills in the business world are another strength that positively impacts this institution. The records indicate that he spends most of his work life as an analyst in IAC and Allen and Company.
Eric Meyhofer is the head of the advanced technologies group in Uber Corporation. Eric’s effort to commercialize technology has benefited this organization greatly (Uber Investor, 2020). His vast knowledge in the robotic field and mapping has aided in the development and maintenance of Uber ATG in Pittsburgh. Every company requires such kind of talents to achieve its goals. 
Competitive Advantage
The business world is characterized by competition of varied nature. Some businesses encounter stiff competition while others experience fair competition. The aspect of competitive advantage is what creates the difference between these various companies. The most efficient and effective corporations are likely to succeed in a competitive society. Institutions that have competitive advantage have significant profitability growth as compared to other average companies (Hill et al., 2017). The primary source of Uber’s competitive advantage is vested in its technological innovations. The development and use of smartphone app in Uber business have enabled growth in the revenue because customers can easily connect with the operators. For instance, individuals are capable of utilizing their smartphones to order and pay for Uber services without any difficulties. It is also an excellent experience to monitor Uber taxis as it comes closer to a customer's physical place. The second innovation is on the aspect of the rating system (CNN Busines, 2020). Uber’s innovation of a system that rates every driver in this industry is another source of competitive advantage. The above innovation offers a competitive advantage to this company because drivers are keen on maintaining their reputations hence working with diligence and professionalism. Riders are capable of rating these services as a way of giving feedback to the company’s management. Therefore, these innovations set a vast difference with the competitors since Uber Corporation maintains quality assurance that reflects on its profitability index.  
How Efficiency Build and Maintains Uber’s Competitive Advantage
Efficiency refers to the quantity of output that is required in the production of a given number of outputs. An efficient company is that which has the capacity to produce a certain number of outputs using the least number of inputs with corresponding minimum cost (Hill et al., 2017). Employees are crucial factors that determine an organization's efficiency. Employees are expected to be more productive to enhance efficiency. Capital productivity is another element that characterizes an efficient business. Organizations that engage in lean production are likely to achieve high capital productivity than those that waste resources. Uber is a company that is modeled around efficiency. Uber is efficient because any trip is usually directed towards a partner that is closest hence minimizing wastage of resources like fuel. Uber is much different from other private hire operators that take client's bookings and link it with the location of the driver. Riders feel better because they are being picked up quickly hence minimizing time-wastage (Uber, 2020). It is essential to understand that Uber’s efficiency is based on several features like availability of numerous partners, faster pick-ups, and proper utilization of time.
Application of Functional Level Strategies in Uber Corporation to Increase Efficiency
Hiring is one of the functional level strategies that Uber utilizes in its operations. The hiring of employees is a crucial activity that requires useful guidelines. Companies with most productive employees usually provide more attention to hiring processes (Hill et al., 2017). Uber Company hires individuals with a positive attitude towards work. All of these employees must work towards achieving the common goal of this institution. Uber also applies various strategies to attract the top talents during such hiring times. Some of these techniques include the provision of free food, high salaries, and free laundry. Most of the talented workers prefer working for this company since it provides all these basic needs that reduce their expenses. Therefore, this institution hires productive individuals that display competency in their areas of specialization. 
Conclusion
In a nutshell, a proper understanding of the strategic management of Uber Company can be achieved by examining the financial health of this institution, the contribution of three board members, competitive advantage, and the application of functional-level strategies. Based on the discussion, Uber is one of the other most significant companies that incorporate strategic management in their day to day activities. Uber should try to implement more techniques for improving its financial health and competitive advantage in this century due to the existence of a lot of companies in this industry. 
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